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Study of strategic human resource management
(SHRM) towards co-operation and co-ordination
among the staff of Karnataka State Horticulture
Department in Tumkur district

Hl N. KUMARA AND NEHAL A. FAROOQUEE

SUMMARY : The research pursues an eminent theme of human resource management, “the co-operation and co-
ordination of human resource activities in an organization”. Importance of the HR-activities in an organization
cannot be under estimated, asthe HR-activitiesdirectly or indirectly influence the performance of the organization.
Thefollowing research will study the co-operation and co-ordination among the staff of Horticulture Department
towards achieves the objectives of the organisation. The study will also identify the reasons for conflicts and
identify the solutionsto solve them. The positivism along with qualitative method of research have been adopted
for the study, datawill be collected from primary and as well as secondary resources. Research will be pursuing
the objectives of the study and will contribute to the vast subject of human resource management, namely the
Human resource activities, co-operation and co-ordination among staff that influence on the organizational
growth. The Human Resource function has evolved over the years from the labour officer, to the personnel
officer, personnel manager and the human resource manager of today. The changein terminology a so suggestsa
change in the objectives and boundaries of the function. The dynamic and competitive business environment
resulting from globalization hasled anew focus on how human resource should be organized and managed. This
has|ed to the emergence and increase in the use of theterm strategic human resource management (SHRM). There
has now been avisible convergence between HRM and strategy. Human resources are one of the most i mportant
assetsin the organizations. Human resources provide an organi zation asource of sustainable competitive advantage
in ahighly competitive environment, facing a shortage of talents.
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